
 

 
 

Your Roadmap for Systems-Level  
Community Transformation 
The Impact Pathway helps communities move from shared concern 
to coordinated action and measurable progress through five 
practical milestones focused on alignment, systems understanding, 
strategy, implementation, and long-term sustainability. 

 
 
 

Ready to Get Started? Visit  www.connectwithcore.org/ or email 
info@connectwithcore.org  

Milestone Focus Format Dates Cost 
1. Gather to 

Build 
Momentum 

Bring together an initial cross-sector 
team, clarify a shared purpose, and 
build momentum for coordinated 
community action. 

Kickoff 
Virtual 
Workshop 

July 14, 2026 
(virtual) 
Oct 12, 2026 
(in person) 

$500 
per 
team 

2. See Your 
Whole Picture 

Build the shared understanding, 
alignment, and strategic foundation 
needed for lasting systems-level 
community impact. 

10 biweekly 
virtual 
sessions  

Aug 2026 
 
Feb 2027 

$7500 

3. Align and Plan 
for Cross-
Sector Impact 

Develop shared priorities, 
coordinated strategies, and practical 
plans for cross-sector action and 
measurable progress. 

5 biweekly 
virtual 
sessions + 3 
monthly 
check-ins 

Feb 2027 
 
Aug 2027 

$5000 

4. Put Your Plan 
Into Practice 

Begin implementing strategies, 
tracking results, and adjusting your 
approach using real-time data and 
continuous improvement methods. 

5 biweekly 
virtual 
sessions + 3 
monthly 
check-ins 

Feb 2027 
 
Aug 2027 

$5000 

5. Sustain, 
Celebrate, and 
Scale What 
Works 

Strengthen your systems, embed 
new ways of working, and expand 
what’s working to other parts of 
your community for lasting, scalable 
impact. 

5 biweekly 
virtual 
sessions + 3 
monthly 
check-ins 

Feb 2027 
 
Aug 2027 

$5000 

What’s Included 
• Live virtual sessions and peer exchange  
• Tools, templates, and milestone resources  
• Access to recordings and support materials  
• Optional coaching and engagement 

support 

Start Where You Are 
Communities don’t need a perfect plan to begin. 
Whether you are just beginning to convene 
partners or already leading collaborative efforts, 
the Impact Pathway allows you to start at the 
milestone that best fits your current goals, 
readiness, and stage of development. 

http://www.connectwithcore.org/
mailto:info@connectwithcore.org

