Impact Pathway Milestone Decision Tree

CieRE

Communities of Resilience & Excellence

Are you currently working in a cross-sector team on shared priorities?

Milestone 1: Build Your Do you have a clear understanding of what’s currently happening
in your community, backed by both data and resident input?

Team for Long-Term
Success

You’ll form the right cross-sector Milestone 2: See the

team, define your shared mission and Whole Picture
vision, build trust, and align around

baseline data.

You’ll gather data, listen to residents,
and build a shared picture of your
Have you developed a Community Strategic Plan and coordinated community’s challenges, assets, and

your team around a focused, goal-driven approach? root causes.

Milestone 3: Plan for Are you actively implementing strategies from your plan and using
Impact data to track progress?

You’ll prioritize what matters most

and create a strategic plan with clear !
goals, actions, roles, and a way to Milestone 4: Put Your

stay coordinated. Plan Into Practice

. . Y , . .
Milestone 5: Sustain, SN You'll put'your strategies into action,
test new ideas, and use data to track
Celebrate, and Scale progress and adjust as needed.
What Works \_

You’ll strengthen what’s working,

share success, and embed your Is your team focused on sustaining progress,
approach into systems for long-term spreading success and embedding the work into
impact. broader systems?

t No Yes

GREAT! You may be ready for the Alumni Network. Let’s talk about what’s next.
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